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The Royal College of Anaesthetists, Churchill House, 35 Red Lion Square, London WC1R 4SG 

 
 
 

NATIONAL INSTITUTE OF ACADEMIC ANAESTHESIA 
RESEARCH COUNCIL 

 
 

Minutes of the meeting held on Thursday 29 January 2015 at 10:30 am 
in the 6th Floor Council Chamber at the Royal College of Anaesthetists 

 
 
 
 
Members: 
Prof R Sneyd  Chairman, National Institute of Academic Anaesthesia Research Council 
Dr M Chazapis  Co-optee – Regional Anaesthesia UK 
Ms S Drake   Royal College of Anaesthetists, Director of Education and Research 
Prof M Grocott  Co-optee – Health Services Research Centre and Faculty of Intensive Care 

Medicine  
Mr D Hepworth  Co-optee – Lay Representative, RCoA Lay Committee 
Dr S J Howell   Co-optee – Vascular Anaesthesia Society of Great Britain & Ireland 
Dr A Klein  Co-optee – Association of Cardiovascular Anaesthetists 
Prof D Lambert  Co-optee – National Institute of Academic Anaesthesia Grant Officer 
Prof M Leuwer  Co-optee - NIHR CLRN Lead for Anaesthesia 
Dr R McCahon  Co-optee – Society for Education in Anaesthesia UK 
Dr R Moonesinghe Co-optee – Health Services Research Centre 
Dr I Moppett   Co-optee - British Journal of Anaesthesia, BJA Grant Officer 
Prof M Mythen   National Institute of Academic Anaesthesia Board, Chairman 
Prof J Pandit  Co-optee – Difficult Airway Society 
Prof N Webster  British Journal of Anaesthesia 
 
In attendance: 
  
Dr C Bailey Attending on behalf of Dr Mike Nathanson and Dr Steve Yentis for the 

Association of Anaesthetists of Great Britain & Ireland / Anaesthesia 
Dr J Barrie  Observing on behalf of the Society for Education in Anaesthesia UK 
Mrs M Bell  Perioperative Medicine Programme Coordinator 
Miss C Bunnell Committee Secretary, National Institute of Academic Anaesthesia  
Miss M Casserly  Royal College of Anaesthetists, Education & Research Manager 
Dr D Highton  Trainee Representative, NIAA Board 
Dr E O’Sullivan President, College of Anaesthetists, Ireland 
Prof P Hopkins Attending on behalf of Prof H Galley for the Anaesthetic Research Society  
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NIAARC/01/2015 WELCOME 
The Chair welcomed members to the meeting, particularly Dr Craig Bailey, attending on behalf of Dr 
Mike Nathanson and Dr Steve Yentis for the Association of Anaesthetists of Great Britain & Ireland 
(AAGBI)/Anaesthesia; Dr Janet Barrie, observing on behalf of the Society for Education in 
Anaesthesia UK (SEA UK) and Dr Ellen O’Sullivan, President of the College of Anaesthetists, Ireland. 
 
NIAARC/02/2015 APOLOGIES 
Apologies for absence were received from Dr Olly Boney, Priority Setting Partnership Coordinator; 
Prof Helen Galley, Anaesthetic Research Society (ARS); Dr Mike Nathanson (AAGBI); Dr Felicity Plaat, 
Obstetric Anaesthetists’ Association (OAA); Dr Bernadette Ratnayake, British Society of Orthopaedic 
Anaesthetists (BSOA); Miss Annique Simpson, Health Services Research Centre (HSRC) & National 
Audit Project (NAP) Administrator; Dr Steve Yentis (Anaesthesia); Dr Suellen Walker, Association of 
Paediatric Anaesthetists of Great Britain & Ireland (APAGBI) and Dr Matt Wiles, Neuroanaesthesia 
Society of Great Britain & Ireland (NASGBI). 
 
NIAARC/03/2015 MINUTES 
The confidential and non-confidential minutes of the meeting held on Thursday 6 November 2014 
were approved as a correct record. 
 
ACTION: NIAA Administrator to upload the non-confidential minutes of the meeting held on 

Thursday 6 November 2014 to the National Institute of Academic Anaesthesia 
(NIAA) website. 

 
NIAARC/04/2015 MATTERS ARISING  
 
(i) NIAARC/34/2014 (vii) NIAA Grants 

It was noted that the John Snow iBSc awards had been advertised with a deadline of 31 March 
2015 and that awards were available from the AAGBI, British Journal of Anaesthesia (BJA) & 
Royal College of Anaesthetists (RCoA), NASGBI and OAA.  

 

(ii) NIAARC/38/2014 (ii) Health Services Research Centre 
It was agreed to consider a funding proposal from Dr Ramani Moonesinghe regarding the 
Sprint National Anaesthesia Projects (SNAP) under Item 10. 

 
NIAARC/05/2015 GOVERNANCE 
 
(i) The Research Council noted the revised NIAA Strategy document which had been considered 

at the last meeting and subsequently circulated for comment by email. Professor Monty 
Mythen reported that the document would be presented at the NIAA Board meeting that 
afternoon for formal ratification, following which the document would be populated with 
actions and objectives. The Chairman welcomed the concise format of the new strategy. 
Professor Mythen also invited members to reflect and comment on a revised version of the 
NIAA’s Terms of Reference, which again would be considered in further detail by the Board. 
 

ACTION: NIAA Research Council members to email suggested actions and objectives for the 
NIAA Strategic Plan to the NIAA Administrator. 

 
(ii) The Research Council received a proposal to amend the format of the NIAA Research Council 

and Board meetings by holding two face-to-face meetings per year, which would be 
supplemented by two additional tele-conferences per year for the NIAA Board. The new 
format was designed to reduce the duplication of content between meetings and to enable 
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the Board to focus on strategy and governance. Research Council members supported the 
proposal, which would be discussed in further detail by the Board that afternoon. 

 
NIAARC/06/2015 NIAA GRANTS 
 
(i) Professor Dave Lambert highlighted the following key points in his Grant Officer’s report: 

over £0.5 million had been awarded in Round 2 2014 and he had been delighted to see 
cross-funding between categories. A Funders’ Forum will be held at the AAGBI following the 
next NIAA Grant Committee meeting on 30 June, and Professor Lambert hoped discussions 
at this meeting would lead to further instances of collaboration. Turnaround time had been 
approximately ten weeks and applicants had a 30% success rate. Round 1 2015 had just 
opened with a closing date of noon on Friday 24 April. 
 
The Chair was keen for any feedback from the Anaesthesia & Perioperative Care Priority 
Setting Partnership to feed in to the Funders Forum and Professor Lambert welcomed this 
suggestion. 

  
 Professor Lambert went on to raise the issue of succession planning as there were only six 
rounds left in his term of office. He suggested that the recruitment exercise for a deputy 
should commence at the point of three rounds; at two rounds the deputy should assist the 
Grant Officer and then at one round the deputy should lead with assistance from the Grant 
Officer. This proposal was approved by the Research Council. 

 
ACTIONS: Dr Olly Boney to forward the outcomes from the Priority Setting Stakeholder 

meeting on 12 May to the NIAA Grant Officer for consideration at the Funders 
Forum on 30 June. 

 
The NIAA Administrator to draft a timetable for the recruitment of a deputy Grant 
Officer. 

 
(ii) Research Council members were asked to consider two matters arising from the NIAA Grant 

Committee meeting held on 4 December 2014.  
 
The first was a proposal that applications for sums under £5k should be assessed entirely by 
members of the NIAA Grant Committee and not sent for external peer review. The second 
was that applicants who had not submitted their progress reports should be disbarred from 
applying for grants in the future. Following discussion both proposals were approved. The 
first procedural change would be highlighted on application forms and advertisements with 
a request that any applicants wishing to apply for a sum under £5k and National Institute for 
Health Research (NIHR) portfolio support declare this so that the application can be sent for 
external review. The second change would be carried out at the discretion of the Grant 
Officer on a case-by-case basis. 

 
ACTIONS: NIAA Administrator to amend the grant advertisements and application forms to 

reflect the new procedure for the assessment of grants under £5K.   
 
 NIAA Grant Officer to decide whether applications from applicants who have not 

submitted progress reports for previously funded projects should go forward for 
review on a case-by-case basis. 
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(iii) The Chairman invited Professor Jaideep Pandit to introduce a proposal on the de-
anonymisation of peer reviews on behalf of the Difficult Airway Society (DAS), and members 
noted the following supporting papers: an eight-point summary of the proposal as it was 
submitted to the Research Council and Board at its meeting in November, a response from 
the Chairman and the Grant Officer and a table from the Grant Officer illustrating the 
number of peer reviewers approached in each round since 2012. 

 
Members were reminded that the views of the external peer reviewers in the NIAA grant 
process were purely advisory, and that the identity of the decision-makers, i.e. the NIAA 
Grant Committee, was disclosed through the minutes which were published on the NIAA 
website. Furthermore, the final decision as to whether to fund a project always lay with the 
funding partner. 

 
Members considered the proposal carefully and argued for and against the introduction of 
de-anonymisation. The arguments for included a move towards greater transparency and 
offering reassurance to applicants that their applications were being appropriately 
considered. The arguments against included the risk of jeopardising the process if the 
majority of reviewers declined to agree to de-anonymisation, and the additional workload 
for the Grant Officer which would be difficult to support without a professional secretariat. 

 
The Chairman invited colleagues to consider a number of options in relation to the proposal 
and the following points were agreed: 

 
1. To state on the reviewer assessment form that reviews should be courteous and 

constructive 
2. To encourage reviewers to make all their comments visible to the applicant, rather 

than submitting some to the committee only 
3. To survey current reviewers and gauge opinion regarding the publication of an 

annual list of external reviewers on the NIAA website. This would not be attributed 
to specific applications. 

4. To include guidance on how to review grant applications in the BJA/NIAA Research 
Methodology Workshops.    

 
(iv) This item was covered under NIAARC/06/2015 (i). 
 
NIAARC/07/15 NIHR SPECIALTY GROUP ‘ANAESTHESIA, PERI-OPERATIVE MEDICINE AND 

PAIN MANAGEMENT’ 
 
Professor Martin Leuwer reported that 80% of portfolio studies in the speciality were performing to 
time and target. Projects such as SNAP-1, which had recruited 15,000 patients, had played a major 
part in this. The project had also helped to change perceptions of the profession’s research 
capability and Professor Leuwer was keen to see the exercise repeated on an annual basis. He was 
also pleased to report that the trainee networks had attracted the interest of partners in other 
specialities and prompted them to seek advice from the Research & Audit Federation of Trainees 
(RAFT) on how to carry out research.  
 
Professor Leuwer confirmed that the specialty group was now represented in almost all regions 
apart from the West of England. An advert for this role would be issued shortly and he asked 
Research Council members to encourage any colleagues who might be interested to apply. 
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The Chairman enquired as to when Professor Leuwer’s term of office as the NIHR Comprehensive 
Local Research Network (CLRN) Lead would end and invited colleagues to forward any suggestions 
for potential candidates for the role to himself and the NIAA Administrator. 
 
ACTION: Research Council members to promote the forthcoming NIHR representative 

vacancy in the West of England once advertised. 
 
 Research Council members to suggest potential applicants for the NIHR CLRN role to 

the Chairman and NIAA Administrator. 
 
NIAARC/08/15  RCoA AWARDS 
The Research Council noted that Dr Rob McCahon had agreed to chair the NIAA small grant sub-
committee in 2015 and that Professor Lambert, Professor Pandit and Dr Felicity Plaat had agreed to 
remain on the committee. Dr Ramani Moonesinghe volunteered to join the group as Professor Helen 
Galley had stepped down. 
 
NIAARC/09/15  ANAESTHESIA & PERIOPERATIVE CARE PRIORITY SETTING PARTNERSHIP 
The minutes of the Anaesthesia & Perioperative Care Priority Setting Partnership (PSP) steering 
group meetings held on 22 October and 26 November 2014 were noted. 
 
The Research Council also received a written report from the PSP Coordinator, Dr Olly Boney, and 
noted that following a classification meeting held in December, 1422 suggestions had been distilled 
down to 93 ‘summary’ research questions. Dr Boney was currently conducting a literature review to 
place each question in context and he asked for input from the specialist societies to consolidate this 
process.  
 
An interim prioritisation survey would open on 2 February and funding partners were encouraged to 
advertise the survey on their websites. The top 10-25 suggestions would then be considered at a 
stakeholder workshop on 12 May with a view to arriving at a top-ten list of priorities. These priorities 
would be published and disseminated to funders to inform future research funding applications and 
valid research suggestions from the original survey would also be entered onto UK DUETS (UK 
Database of Uncertainties in Effectiveness Trials). As agreed under Item 6, these results would also 
be discussed at the Funders’ Forum in June. 
 
NIAARC/10/15  HEALTH SERVICES RESEARCH CENTRE 
 
(i) Professor Mike Grocott highlighted the following points in his report on HSRC activities: 

a refunding application for the National Emergency Laparotomy Audit (NELA) was 
underway; the role of Clinical Trials Group Director would be advertised in March, and 
the HSRC was in the process of streamlining its appointment processes. The latter would 
involve formally advertising vacancies and setting terms of office of three years, 
renewable for a further three. It was noted that Professor Grocott would be stepping 
down as HSRC Director in March 2016 and that a revised version of the HSRC’s Terms of 
Reference would be submitted to the Board in due course. 

 
Professor Grocott also reported that the Joint UK Perioperative Care Research Forum & 
ARS Meeting on 21-22 April would involve a workshop run by the NIHR Evaluation, Trials 
and Studies Co-ordinating Centre (NETSCC). This workshop offered individuals the 
opportunity to submit questions which could be put forward to the NIHR Health 
Technology Assessment (HTA) programme, and he encouraged colleagues to use this. 
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(ii) An update on the UK Perioperative Medicine Clinical Trials Group was received as part of 
the HSRC Director’s activity report in the previous item. 
 

(iii) The Research Council received a funding proposal from Dr Ramani Moonesinghe. The 
proposal opened with a definition of the SNAPs and sought financial support from the 
four major founding partners to enable the projects to continue beyond SNAP-2. The 
studies would meet the NIAA’s objectives by supporting research-active consultants, 
opening up opportunities for trainees to become involved in research through networks 
and NHS hospitals, and seeking adoption on to the NIHR portfolio. 

 
The Chairman congratulated Dr Moonesinghe on the success of SNAP-1 and reminded 
members that the Research Council was only in a position to recommend the proposal 
to the Board for further consideration. 
 
Some concern was expressed that the proposal had been submitted to funding partners 
rather than for national funding given the NIAA’s limited resources, and it was suggested 
that a risk assessment of some kind was required to assess how this expenditure might 
impact on the funding rounds. It was agreed to await the outcome of the Board’s 
discussions before pursuing further with the NIAA funding partners. 

 
ACTIONS:  Professor Grocott to submit updated Terms of Reference for the HSRC to the NIAA 

Board for approval. 
 
 Professor Grocott to open discussions with funding partners regarding financial 

support for the SNAP proposal pending discussions at the NIAA Board. 
 
NIAARC/11/2015 NIAA PARTNERSHIPS 
The Chairman reported on his attendance at a recent meeting of the College Academic Leads on 
Thursday 22 January. He was keen for the NIAA to remain engaged with this group, particularly as 
work progressed around curriculum design.  
 
NIAARC/12/2015 NIAA COMMUNICATIONS 
 
(i) The Research Council received a Communications Report from Ms Sharon Drake and 

noted the following: statistics showed a slight increase in the number of visitors to the 
NIAA website and Ms Drake urged members to use the funding/founding partner logo 
to link to the site in order to increase traffic; numbers on the Researchers’ Database and 
mailing list were again quite static and members were asked to promote these where 
possible. A series of NIAA-related articles was planned for the Bulletin and Anaesthesia 
News and Ms Drake encouraged members to use their publications and eNewsletters to 
advertise NIAA activities, especially the Priority Setting Exercise.  
 
Under this item Mr Hepworth suggested resuming the district general hospital visits 
that were run in 2012 in order to encourage greater awareness of the NIAA. Dr 
Moonesinghe stated that she frequently spoke at regional events and would be happy 
to share this information more widely as this was also a good way of promoting 
understanding of NIAA activities. 

 
(ii) Research Council members were invited to send any items for the next NIAA 

eNewsletter to the NIAA Administrator. 
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ACTIONS: Dr Moonesinghe to inform the office of her attendance at regional events for 
inclusion in the NIAA’s Communications Reports. 

 
 Research Council members to send any items for the next NIAA eNewsletter to the 

NIAA Administrator. 
 
NIAARC/13/2015 NIAA EVENTS 2015 

 
(i) Miss Mary Casserly gave a brief update on forthcoming NIAA events and the following 

delegate numbers were noted:  
 
4 March: Joint RCS and NIAA meeting: perioperative clinical research (99) 
17 March: HSRC Meeting for Quality Audit & Research Coordinators (86) 
21-22 April: Joint UK Perioperative Care Research Forum & ARS Meeting (8) 
 

(ii) The Research Council noted reports from the regional Introduction to Academic 
Anaesthesia courses run by the Southcoast Perioperative Audit & Research Collaboration 
held on 3 November and the Northern School of Anaesthesia & Intensive Care Medicine 
on 1 December 2014.  

 
(iii) Ms Drake called for volunteers to help with the NIAA stand and drop-in sessions at the 

Group of Anaesthetists in Training (GAT) conference on 17-19 June. 
 
NIAARC/14/2015 DATES OF FUTURE RESEARCH COUNCIL MEETINGS 
 
Friday 17 April 2015, 10.30 am (To be confirmed) 
Thursday 15 October 2015, 10.30 am (To be confirmed) 
 
NIAARC/15/2015 ANY OTHER BUSINESS 
There were no items of any other business. 
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GLOSSORY OF ACRONYMS 
 
 

AAGBI Association of Anaesthetists of Great Britain and Ireland 
ACTA  Association of Cardiothoracic Anaesthetists 
AMRC Association of Medical Research Charities 
APAGBI Association of Paediatric Anaesthetists of Great Britain and Ireland 
ARS  Anaesthetic Research Society 
BJA British Journal of Anaesthesia 
BOC British Oxygen Company 
BSOA British Society of Orthopaedic Anaesthetists 
CCRN Comprehensive Clinical Research Networks 
CLRN Comprehensive Local Research Network 
CRN Clinical Research Network 
CTG Clinical Trials Group 
DAS Difficult Airway Society 
DMA&CC Department of Military Anaesthesia and Critical Care 
EPICOT Evidence, Population, Intervention, Comparison, Outcome, Time stamp 
GAT Group of Anaesthetists in Training 
GMC General Medical Council 
HSRC Health Services Research Centre 
NASGBI Neuroanaesthesia Society of Great Britain and Ireland 
NELA National Emergency Laparotomy Audit 
NETSCC NIHR Evaluation, Trials and Studies Coordinating Centre 
NIHR National Institute for Health Research 
OAA Obstetric Anaesthetists' Association 
RAFT Research and Audit Federation of Trainees 

RA UK Regional Anaesthesia UK 
RCoA  Royal College of Anaesthetists 
RCP Royal College of Physicians 
SDO Service Delivery and Organisation 
SEA UK Society for Education in Anaesthesia, UK 
SNAP Sprint National Anaesthesia Projects 
UK DUETS UK Database of Uncertainties in Effectiveness Trials 
VASGBI Vascular Anaesthesia Society of Great Britain & Ireland 
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